
Implementation Science 101: 
Scaling Up and Sustaining 
Evidence-based Programs



What is 
Implementation 

Science?
Implementing strategies 

based in science to 
ensure you will achieve 

the best possible 
outcomes for the 

children, youth and 
families that you serve.



The EPIS Implementation 
Specialist Team supports the 
following components of 
Implementation Science:

• Program Selection

• Program Readiness

• Funding

• Program Implementation

• Monitoring Impact and Outcomes

• Collaboration with Key Stakeholders



Program 
Selection

✓ What does your 
community need?

✓ What is currently in place?
✓ Where are the gaps?
✓ What options do we have?







Ineffective approaches rely on emotional appeals; which are focused on danger or 
deterrence.

Some examples of ineffective approaches:
• Horror stories

• Dramatization of dangerous/harmful effects

• Gruesome photos or videos

• Tours of jails; boot camps

• Utilization of infrequent or one-time presentations

Research on these approaches consistently shows their inability to prevent substance use. 
Youth exposed to these approaches have been shown to be MORE likely to use substances. No 
scientific debate on these because there is no evidence of effectiveness AND there is evidence 
of harm.



Those programs that fall into the middle of the continuum 
either have not been evaluated OR it has been evaluated 
and there are no effects.



Programs on this side of the continuum...

• Improve Knowledge + Beliefs/Attitudes + Skills

• Are Strengths-based approaches

• Include transfer of skills to Individual, peers, family, school, 
community

• Are interactive, and hands-on

• Include enough time (weeks/hours) to have impact (dosage)



Rating Source Area of Focus Website

Results First Clearinghouse Database
Combines 9 national 
clearinghouses

https://www.pewtrusts.org/en/research-and-
analysis/data-visualizations/2015/results-first-
clearinghouse-database

Blueprints for Healthy Youth 
Development

Child welfare, juvenile justice www.blueprintsprograms.com

California Evidence-Based Clearinghouse 
for Child Welfare

Child welfare www.cebc4cw.org/

CrimeSolutions.gov Criminal justice https://crimesolutions.ojp.gov/

What Works Clearinghouse Education ies.ed.gov/ncee/wwc/

What Works in Reentry Clearinghouse Criminal justice whatworks.csgjusticecenter.org

Title IV-E Prevention Services 
Clearinghouse (Family First)

Child welfare https://preventionservices.acf.hhs.gov/  

PROGRAM CLEARINGHOUSES

https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2015/results-first-clearinghouse-database
http://www.blueprintsprograms.com/
http://www.cebc4cw.org/%E2%80%8B
https://crimesolutions.ojp.gov/
https://ies.ed.gov/ncee/wwc/
http://whatworks.csgjusticecenter.org/
https://preventionservices.acf.hhs.gov/




Mapping EPIS-
supported 
programs to Risk 
and Protective 
Factors



Mapping EPIS-
supported 
programs to Risk 
and Protective 
Factors



Program 
Readiness



Questions when considering programming...

• Are the risk and protective factors, addressed by the chosen program, identified and/or prioritized by your very own 
community?

• Who can deliver the model?

• Where can the program be delivered?

• How many participants can you engage in the program? Is the program implemented with a group or individually?

• Is the program appropriate for the population you plan to target?

• What are the outcomes you intend to change in your targeted population?

• Do you have buy-in from staff of all levels from Directors to Administrative Support Staff, your community stakeholders and 
key leaders?

• Do you have access to funding and necessary resources to start up and sustain key implementation elements of the 
program? Making sure to carefully consider and designate those responsible for sustainability planning and securing 
funds/resources right from the start?

• Determining data collection needs…Who will be responsible for distributing and collecting the surveys? Who will be 
responsible for data entry? Who will be responsible for analyzing and reporting the data results?

• Can all of these expectations for quality and dosage be met within the existing structure and with the existing resources?



Funding





Check out our 
Sustainability 

Planning Checklist 
to navigate funding 
strategies and cost-

effective 
approaches for 

program delivery:

https://epis.psu.edu/node/935



Program Implementation



Model Fidelity
Evidence-based programs 

are proven to get high 
quality outcomes for 

children, youth, families, 
and communities. However, 

these programs only 
predictably produce quality 

outcomes when they are 
implemented as they were 

designed by the researchers 
who developed them, with 

fidelity to the model.



Manualization of Evidence-Based Programs



Logic Models



Model Fidelity further defined...

• Adherence

• Duration

• Dosage

• Quality of Delivery

• Participant 
Engagement



Program Implementation – COVID Adaptations

• Program Sign Ups through QR Codes – Online Questionnaires.
• Offering programs virtually or utilizing a hybrid model.
• Decreasing number of program participants.
• Developing policies around checking in with program participants 

before meeting to ensure everyone is healthy, not exhibiting COVID 
symptoms.

• Pre- and Post-Surveying by utilizing an online platform.
• Offering handouts and curriculum virtually.
• Cost savings to not paying for childcare.
• Time efficiency/flexibility with offering programming virtually.



Program Implementation – COVID Challenges

• Schools may not be able to allow external program providers in their 
buildings.

• Schools may still have the need to be virtual every now and then, 
causing inconsistent programming.

• Families may not have reliable internet.
• It is quite difficult to navigate collecting evaluation data online.
• Some folks are not comfortable yet having people enter their homes.
• Some folks are not comfortable yet participating in a group program.
• Staff turnover.











Monitoring Impact 
& Outcomes







Find the balance of 
collecting the right 

amount of data 
and information that is 
useful and meaningful!



Adapted from the California Clearinghouse of Evidence-Based Clearinghouse for Child Welfare: https://www.cebc4cw.org/files/CEBCTypesOfResearchEvidence.pdf



Impact & 
Outcomes 

Measurement 
includes both:

Process Measures

• assess a program’s 
reach and 
implementation 
quality

Outcome Measures

• assess the impact of 
the program on its 
participants.



Three primary reasons why 
Data collection is important:

1. It provides you with the evidence to demonstrate to your 
referral sources that your program works, increasing the 
buyin and referrals to your program.

2. It provides you with the evidence to prove to current and 
future funders that your organization is implementing the 
model as it was designed AND that it’s having an impact AND
it’s worth funding in your county/community/school.

3. Program implementation staff will know that by 
maintaining model fidelity, they ARE having a positive impact 
on the population they are working with.



Collaborate and 
Engage with Your 
Key Stakeholders



Definition of 
Engagement -

The process of working 
collaboratively with and 
through groups of 
people affiliated by 
geographic proximity, 
special interests, or 
similar situations to 
address issues affecting 
the wellbeing of those 
people.



Review process 
and outcome 

measures with key 
stakeholders often



Tying it all together

Cooper, B.R., & Betz, D.L. (2017). How can we keep it going? Key ingredients for evidence-based program sustainability. WSU Publications, retrieved at: 
https://hdl.handle.net/2376/7305



How to get connected...

• Join an EPIS Listserv

• Follow us on Social Media!

• Join into Learning Community 
Meetings

• Direct Consultation (1:1)



Sign up for the EPIS e-Newsletter 
here: 
CLICK HERE!

EPIS Website: 
epis.psu.edu

Email: 
EPIS@psu.edu

Geneen Burris: grs119@psu.edu

Heather Roberts: hmr17@psu.edu

Jordan Joyce: jll957@psu.edu

Nicole Wells: npw5251@psu.edu

https://us2.list-manage.com/subscribe?u=c1064eb7b99ba51bc0bf179a5&id=a506266289
http://epis.psu.edu
mailto:epis@psu.edu
mailto:grs119@psu.edu
mailto:hmr17@psu.edu
mailto:jll957@psu.edu
mailto:npw5251@psu.edu


Penn State EPIS https://epis.psu.edu/

https://epis.psu.edu/



